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Thousands of businesses across the country have some sort of o ce transition each year. In some cases, it’s
because they have grown too large for their current spaces, or maybe it’s because they are downsizing to smaller,
more cost e cient real estate. It could also be a strategic move to be closer to a prospective talent pool for new
hires. Whatever the reason, transitioning a workplace requires a lot of thorough planning, open communication and
hard work.
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According to the International Facilities Management Association (IFMA) “Two-thirds of those
responsible for their company’s relocations either lose their job or get demoted after the project.”
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